CHUNK & >
ORGANIZE

THE 5-MINUTE PERFORMANCE
MANAGEMENT OVERVIEW

AT2-MONTH JOURNEY WITH YOUR MAMAGER

BIG PICTURE >
VIEW

< WIIFM

= Mid-year check-in on progress, nitinuoLs evaluation
challenges and wins and feedback

» Regular corversations

o~

pmmmmme= )

@ EEEEEEE P EEE T

CONTEXTUALIZED >
INFORMATION

GOOD FOR

Sat clear goals b ] = » Self-evaluation and final evaluation THE COMPAMNY
strategic prior| ongoal a wermnent; potential s
business and your job level. discussion on promaotion : Flul ;1"

Your manager will help you R e a rating between land 5 Berformance-basad systermn
develop the goals and a f sed on achiewement of goals

them in Warkday Improwved talant

T 2 Gid Hat M development and retertion

Rigorous standardized

3 mests B A process reduces bias

Significanthy Exceeded Expectations

€ 3025 Blue. all rights reserved.

© 2026 Blue. All rights reserved.





